
 
 
 
 Project Title 
Strengthen the gender capacity of LAG Adrijon-Vlora, LAG Maranaj - 
Shkodra and LAG Drini - Dibër 
 
Situation description and proposal justification (maximum 1 page). Analyze the needs / 
problems that will handle the project 
Oxfam GB has encouraged and supported the creation of 3 LAGs (Local Action Group) in Diber, 
Vlora and Shkodra named LAG "Drin" - Dibar, Lag Maranaj-Shkoder and LAG AdriJon Vlora. 
LAG Drini Diber region includes the communes Fushë –Cidhën, Tomin and  Kastriot, LAG 
Adrijon- Vlorë communes  Qendër, Novoselë and Orikum Municipality while LAG Maranaj 
communes Rrethina, Postribë, Shkrel, Gruemirë ,Kelmend. They include 11 municipalities lying 
plains and mountainous areas with a total of 100,000 inhabitants and where more than half of 
them are women. The aim of their creation has been the growth and further strengthens of the 
role of rural women in determining local development priorities, which directly affect their 
socio-economic activities. On the other hand the approach of rural development through the 
establishment and operation of LAGs is one of 4 axes of EU Rural Development Strategy (2007-
2013) which was adapted from Albania through the adoption of Albanian Common Strategy for 
Rural Development 2007 - 2013. LAGs are built according to EU LEADER method (Liaison 
Entre Actions de Développement de l'Économie Rurale’ -Relationship between Rural Economy 
and Development Action) and are intended to provide a similar experience according to this 
model, taking into account the close inclusion of Albania as a beneficiary of IPARD funds 
(Instrument for Pre-Accession of Rural Development - Instrument for Pre-Accession Assistance 
for Rural Development). The above LAG have built their structure given the widest possible 
participation of rural women local partnership, but also 6 main features that distinguish it along 
the LEADER approach, such as: 1) unified territory extension, 2) community decision making 
bottom-up participation and public private partnerships, 3) new ideas for rural development, 4) 
integrated and multi-sector approach to local development, 5) the creation of social networks and 
the promotion of gender policies, 6) Interagency cooperation between LAGs in other countries. 
Considering that rural women bear a considerable share in the rural daily development one of the 
main goals of the created LAGs is to promote local partnership in favor of this development 
according to decision-making access from the bottom up. For this purpose, further strengthening 
the role and gender capacity within LAG structures is an important priority so that groups of 
rural women have a wider representation and influence in the process of decision-making and 
local development. 
 
 
 
 
 
 
 
 



 
 
 Purpose and specific objectives of the project 
 
The purpose of this project is to provide support to the structures of the 3 LAG- (s) in the regions 
of Shkodra and Vlora so that they strengthen the gender capacity by increasing quantitative and 
qualitative involvement of rural women groups. 
Realization of this goal will be achieved by Oxfam GB through the fulfillment of the following 
objectives. 
 
First 
Strengthening the capacities of rural women part of LAG AdriJon - Vlora, LAG Drini - Diber to 
promote monitoring of budget implementation at the local level 
 
Second 
Produce and distribute an information package on gender approach within the structures of the 
LAG 
 
Third 
Improving the rural women entrepreneurial skills through courses for rural small business and 
support for the promotion of agricultural products of the LAG area: LAG Agro Products 
Promotion.  
 
Fourth  
Creating LAG Gender Network and their participation in the evaluation of gender-based 
investments at commune and district level 
 
Fifth 
Increase the ability of LAG women for the design and implementation of projects that comply 
with the Local Development Strategies developed by LAG Adrijon-Vlore, LAG Drini-Diber and 
LAG Maranaj - Shkodër. 
 
Sixth 
Setting methodologies and practical aspects to measure the performance of local authorities in 
relation to gender equality and gender approach in local development. 
 
 
 
 
 
 
 
 
 
 
 



Methodology 
a. Description of the methodology to be applied for achieving results. How to act and what 
tools / resources are required for the implementation of activities; 
Oxfam GB has a long-term cooperation experience with rural women's groups in the areas of 
Shkodra, Vlora and Diber. LAG Drini - Debar Board structures, LAG AdriJon-Vlora and LAG 
Maranaj - Shkodra will identify all the needs of women groups through a gender gap analysis-
GGA associated with building the capacity of rural women in this area. With each of these 
LAGs, Oxfam GB will build a MoU which will define the framework of cooperation between 
them and the local government that represents the structure of the 3 LAGs.  
 
 
b. Expected results and progress monitoring; 
Nearly 200 women in 3 LAGs will undergo a series of trainings on how to participate actively in 
local decision-making as well as to promote the organization of a series of meetings LOG + LAG 
(Local Government + Local Action Group) where rural women influence their public 
accountability. On the other hand different groups of women from 3 LAGs will develop a 
methodology to track the implementation of the performance of local government for the 
inclusion of gender approach in policies and their local investments taking into account the 
objectives set out in each of the Local Development strategies of LAG Maranaj-Shkodra, LAG 
AdriJon- Vlora and LAG Drini - Diber. 
 
c. Location and implementation time; 
Activities will include the area of LAG Adrijon - Vlora, LAG Drini-Diber and LAG Maranaj - 
Shkodra and will extend over the period May 2012 - May 2013 
 
 
d. The working group in this project and its organizational structure; 
The project will be implemented by Oxfam GB Albania staff in cooperation with the 
coordinators of LAG Adrijon - Vlora, LAG Drini – Dibër and LAG Maranaj-Shkodër. 

 
e. Partners and their role as partners and other stakeholders in this area as well as the 
cooperation with them (organizations donors, government actors, etc.); 
Oxfam GB will draft MoU with representatives of 3 LAGs in Diber, Vlora and Shkodra. They 
will define the overall collaboration framework between Oxfam GB and LAG-s on strengthening 
gender capacity within their organization. Each of the LAGs will identify in each villages group 
are composed of 11 municipalities LAG AdriJon - Vlora, LAG Drini-Diber and LAG Maranaj - 
Shkodra the number of rural women which will be part of their activities and initiatives. On the 
other hand each LAG will have collaboration at district and commune level with elected 
representatives who will be able to follow the plan of implementation of public investment in 
favor of gender needs. At the end of the project each LAG will publish the Public Investment 
Evaluation Report with Gender Approach that will identify not only the expectations of each 
structure but also to rural women's groups. 
 
 
 
 



 
 
Beneficiaries 
 
The implementation of this project will provide the possibility to increase the capacity of rural 
women who are part of the 3 LAGs in the regions of Shkodra, Diber and Vlora approximately 
200 women that belong to 11 municipalities and 120 villages of LAG AdriJon - Vlore, LAG 
Maranaj - Shkoder and LAG Drini - Diber. Oxfam GB is the organization that has encouraged 
and supported for the first time in Albania the creation of LAG according to the LEADER 
approach. While the first 3 LAGs created in the regions of Shkodra, Vlora and Diber aimed an 
obvious approach towards gender aspect as their coordinators are three women and more than 
50% of each LAG boards comprise the majority representatives of rural women from different 
campaign. 
 
 
Continuity 
 
Each of the 3 LAGs developed a Local Development Strategy for the territory in which lies its 
activity at the core of which lies gender approach and encouraging women to participate in local 
decision-making. Creation in each LAG of the LAG Gender Network involving women with 
greater social engagement will target the performance and sustainability of the results of this 
project after its implementation. 
 
 
 


