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Report 
Reporting Period 

December 2013 - June 2014 
 

 
During the 6-month work in accordance with the application form and plan of activities provided 

for the first 6 months “Auleda" Local Economic Development Agency carried out the following 

activities: 

 

 

1. Training for employment advice (Coach for Employment)  

 

During the first month of work were contacted various organization that support Roma and 

Egyptian persons in order to identify individuals who were unemployed and need support to be 

employed.  

 

Also were established contacts with the office of students at the University of Vlora, to have 

information about persons of both communities, attending higher education at this university.  

From the agency's contacts with various actors in the field were identified 20 people from the 

Roma and Egyptian, 10 from Vlora and 10 from Berat, who attended the training of trainers. The 

purpose of this intensive 5-day training was to prepare the participants to support the 

empowerment of people with limited opportunities of education and vocational training.  

 

Individuals from both communities were prepared with knowledge about the project; its 

application and supporting information for coaches in case of selection for employment (see 

attached materials)  
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2. Selection of Coach for Roma and Egyptian Community   

 

During the training, was made the selection of potential persons to be employed as coaches in the 

project as well as a step by step process of testing and evaluation   

 

The selection process was divided into three phases:  

 

A. Application of the test: "Evaluation of behavior and attitudes."  
 

This test aimed to assess the performances of participants in training and employment also 

competitors in the fields of personality, understanding, skills, communication, self-confidence and 

sense of organization.  

Participants complete the test and after a detailed punctuation in each field emerged the dominant 

characteristics of each.  

After coding the test and tabulation of the results, were selected for the next stage those who were 

more open, collaborative, those who take the initiative and know how to organize time (see the 

attached material)  

 

 

B. Interviews with the selected persons after the application of test evaluation.  

 

Interviews with open questions were conducted with individuals selected after application of the 

test. Questions aimed at assessing how potential individuals to be employed within the group saw 

themselves that would lead to employment, techniques that would make the group work better, 

why would you want to get employed in this project, ways that will select the group etc. The 

interview itself was aimed not only individuals but also the assessment of their eloquence.  
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C. Writing test on the topic: "Report of an activity done within the project".  
 

At this stage the persons qualified from the interview underwent a writing assignment to see their 

way of reporting and narrative skills.   

 

At the end of these stages, 4 people, 2 from the Egyptian community in Vlora and Berat and 2 

from the Roma community of Vlora and Berat, were selected as coaches and were employed at the 

project agency in the position of coach for Employment  

 

3. Creation of beneficiaries groups and the training cycle  

 

A. Selection of beneficiaries 

 

After the completion of the selection and training the employed trainers started work on the 

selection of persons that will constitute their group. At this stage each of the coaches, his 

community completed a certain number of questionnaires (25 questions), according to whom and 

in accordance with criteria set previously selected group and its members.  

The selection criteria included age group, gender, education and above all the motivation that each 

had to be employed.  

Were created four beneficiaries groups 2 of Roma and 2 of Egyptian community respectively in 

Vlora and Berat. The total number of beneficiaries enrolled in the lists of groups was 95 persons, 

45% of whom are females. This % is easily distinguishable among male and female gender is 

dedicated to the lack of applications of the female gender in the Roma community. Of these 95 

beneficiaries 20 of them are pursuing or have completed higher education.  

 

 

B. Training development  

 

In April, each coach began his training with the group in accordance with the planning  
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The main purpose of the training was that 60 young from Roma and Egyptian community be 

informed and guided to enter the job market by being employed or self-employed. Actually 

training towards employment was attended by 95 participants from Roma and Egyptian 

community of Vlora and Berat.  

Each group holds 1 meeting once a week for a total of four trainings per month. The information 

received in meetings aimed at informing individuals to further the opportunities the job market can 

provide them. During the training is targeted the discovery and growth of each participants 

potential. 

 

Among the main themes developed in chronological order were:  

- Presentation of the project (goal, objectives)  

- Discussion about the opportunities that the project gives to Roma and Egyptians for social 

integration.  

- Introduction to the group and establish rules of cooperation.  

- Explanation of key competencies concept.  

- Explanation of the methods of discovery of the world of work.  

- Discussion about preferences for future occupations and professional courses required.  

- Discussion about employment and self-employment  

- Questions and discussion about the materials.  

 

 

       
 

 

 

 

 

Meetings with individual member of both communities and themes developed in them are seen as 

important in enabling people and driving them towards employment or self-employment. Taking 

the known information and key competencies namely, being familiar with the methods of 

discovery of the world of work and all about getting information about the desired professions 

persons participating in the training, step by step to identify professions that can bring stable 

income in their lives.  
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The weekly meetings also were seen as important for the recognition of participants with the 

necessary elements to achieve their objective, professional training and the goals and expectations 

to be employed or self-employed.  

The news of the meeting was that the operation rules was decided by the participants and during all 

the meetings was very important the clarifying of the points through discussion and presentation of 

the needs and potential problems of each participant.  

Other points where the meetings topics were focused were:  

- Clarification of ideas about the chosen profession and required course.  

- Detailed information about the desired course.  

- Recognition, observation and exploration of the businesses that operate with the desired 

profession.  

- Incentive to think differently about the possible professions and businesses.  

- Information about innovative businesses and encouraging participants in order to benefit in a 

long-term.  

Group meetings will be an ongoing process until the end of the project as a very important part is 

sharing experiences and responsibilities.  

 

 

 

4. Vocational Education   

 

In addition to creating the competencies and skills of team work, communication, market 

elaboration etc. a great importance for the process had their professional qualification in 

accordance with the requirements of the labor market and the interest shown by them.  

Public partners for professional education are Regional Employment Office and Center of 

Vocational Training.  

Professional qualification process has followed the following steps:  

- Registration of participants in labor offices as unemployed.  

- Preparation for pursuing professional courses.  

- Information on the businesses functioning.   

Following the registration at the labor offices as unemployed the persons participating in the 

training were registered in vocational courses at the Vocational Training Centre and some of them 

were also recorded for training and internships at businesses.  

Currently, eight women from the Roma community in Vlora, attend professional hairdressing 

course and 1 participant from Egyptian community in Vlora, follows the course of cuisine offered 

by the Vocational Training Centre.  

Meanwhile, other participants, from Roma and Egyptians in Vlora, are registered and waiting for 

the start of courses from the Professional Training Centre.  
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To the participants of Roma and Egyptians in Berat, due to lack of Vocational Training Centers in 

the city was given the right information to private centers or vocational training courses offered by 

NGOs operating in the city, are set appropriate contacts with these entities and their 

recommendation is made with a view to the continuity of the process.  

 

 

5. Employment and self-employment 
 

The persons, who are pursuing or have completed higher studies performs a process of exploration 

to identify market opportunities for their professional training, employment or self-employment. 

Integral part of the process was also training for self-employment business plan and business 

management and innovative business orientation.  

 

A. Training on business plan preparation   
     

In support of participants interested in self-employment of Roma and Egyptians from Vlora and 

Berat was developed a training for their information and training about business planning and 

management.  

The training took place after a phase in which participants had identified their desires for 

employment or self-employment. During the training, participants were informed about the design 

of business plans, opportunities for setting up a business, financial management methods and 

forecasting business performance in order to minimize the risks of failure.  

To realize the training materials and oriented for interested participants about innovative ways of 

doing business Auleda engaged, part-time, three experts of business plan from its staff (see 

attached materials)  

Experts during this period are collecting the necessary information, to support and design business 

plans for innovative ideas that have begun to identify. Market research, analysis to see business 

development opportunities, competitive, risk analysis for its development are the focus of their 

work.  

Has already started the elaboration of some of the ideas that have been identified at the beginning 

of the process and are in process the identified innovative ideas developed after the meetings in 

Vlora and Berat for this purpose.  
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B. People orientation towards innovative ideas 

 

In accordance with the orientation of persons toward innovative businesses and meetings were held 

with Auledës specialists and representatives of UNDP. For the participants was available a 

supporter of training material, a book with 100 innovative ideas, which aimed to open a window 

into the thinking of participants in the training towards innovative business opportunities and 

secure income.  

Innovative ideas are collected as best practices from models in different European countries and 

beyond, the ideas are simple, practical, does not require a high level of professional training and 

have a modest initial investment, allows their application in the start-up phase within the project 

times.  

 

 

 

 

 

 

          
 

At the current stage they need to concretize their ideas about self-employment in order to get more 

experience through training, professional practices and support through business plans. 

 

 


